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ZENTECH and Wrench Solutions form Strategic Partnership 
to Digitally Transform Capital Project Execution  

 
 

 
 
 

Houston, Texas 05/6/2024 – ZENTECH and Wrench Solutions are pleased to announce a 
strategic partnership aimed at digitally transforming project management processes across 
the industry. This collaboration brings together the expertise of ZENTECH, a leading provider 
of engineering, procurement, and construction services, and the leaders in integrated project 
monitoring and control system (PMIS) and EDMS System, Wrench Solutions. 

This partnership marks a significant milestone in the realm of Digital transformation of 
capital project management, as it combines ZENTECH's extensive experience in delivering 
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large-scale projects with Wrench’s cutting-edge software solutions. By leveraging their 
respective strengths, the two companies seek to streamline project workflows, enhance 
efficiency, and optimize project performance from inception to completion, all with its AI 
powered advisors. 

With the integration of Wrench Solutions' SmartProject software solutions, driven by artificial 
intelligence, into ZENTECH's project management processes, clients can anticipate 
heightened project visibility, improved cost control, and enhanced risk management. The 
advanced AI-driven features provided by the software, including real-time reporting, 
predictive analytics, and forecasting capabilities, will empower project teams to make data-
driven decisions and proactively address potential challenges. 

"We are excited to embark on this strategic partnership with Wrench Solutions," said Ramesh 
Maini, CEO at ZENTECH. “By amalgamating our expertise in EPC services with their state-
of-the-art AI-powered software solutions, we are poised to revolutionize project management 
practices and deliver greater value to our clients." 

Similarly, Wrench Solutions expresses enthusiasm about the collaboration. "Partnering with 
ZENTECH aligns perfectly with our mission to empower organizations with two decades 
experience in successfully implementing Integrated project management in 35+ countries 
that is needed to succeed in their projects," said Varghese Daniel, CEO at Wrench Solutions. 
"This partnership presents an outstanding opportunity to highlight our AI powered solutions 
and demonstrate how we can digitize and optimize project delivery, ensuring timeliness and 
adherence to budget constraints." 

 

Wrench Solutions was founded in 1994, a time when ‘Information Technology’ mostly encompassed CAD, email, MS Office, Novell 
network, and little else. Recent mechanical engineering graduates, Varghese Daniel and Aju Peter, conceived the idea of enhancing the 
manufacturing design process using a unique form of Information Technology. However, since such technology didn’t exist yet, they 
took it upon themselves to build it, thus establishing the foundation of what would later become Wrench Solutions. In 2005, Wrench 
identified a similar challenge in the Energy industry, where reliance on manual processes led to project delays and cost overruns. 
Leveraging their profound knowledge of manufacturing, Wrench designed a product tailored for the Engineering & Construction sector. 
Over the years, Wrench expanded its footprint and setup 6 subsidiaries globally, building partnerships with esteemed clients such as 
AECOM, L&T, WSP, EXP, TOYO Engineering, Tata Group, Enerflex, CBRE, AM/NS, Abu Dhabi Port, Reliance, Wabag, Mitsubishi, 
and many others. In 2013, Wrench established its presence in the United States, with an office in Houston TX and Toronto Canada, to 
cater to North and South American clients. In 2015, Wrench introduced SmartProject, a comprehensive, integrated, cloud-based system 
designed to cover the entire project cycle, from engineering and procurement to construction. Today, SmartProject is deployed on over 
10,000 projects across 35 countries, helping organizations achieve their project management goals seamlessly. 
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Zentech Incorporated is a Houston, Texas based marine engineering, project and construction management and naval architecture firm 
specializing in offshore oil and gas and renewable energy industries. Over forty-five (45) years of experience providing innovative 
engineering solutions employing a professional staff spread over six (6) international locations. Zentech’s expertise encompasses Jack-
up drilling units, dynamically positioned semi-submersibles, drill-ships, modular platform drilling rigs, barge rigs, fixed offshore 
platforms, floating production systems, including reactivation and conversion of existing rigs, EPIC contracts for MOPU conversions, 
and risers and pipelines. Zentech has been involved in several other unique projects, with specialized expertise. Zentech expertise 
includes predictive analytics of major drilling equipment, virtual reality, augmented reality, extended reality, virtual capture, or terrestrial 
laser (LiDAR) scanning, and unmanned inspection using UAV drones inside tanks, chimneys, large oil tanks, and other areas not easily 
accessible to humans.    
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